
Specialists

in Health & Safety,

Quality, Manufacturing

and Training Systems.

Why choose Bedrock Solutions?
• We are specailists in our field and have a wealth of industry
   experience
• Our services are tailored to suit YOUR business
• We are genuinely interested in helping you achieve success
• We help you see beyond traditional understanding to the
   essence of the problem and its solutions
• We bring you new perspectives
• We guarantee that our services will make a positive
   difference to your business

Our Clients
Below is a list of some of our clients for whom we have provided
services in the last five years. The services range from training to
systems development, to continuous improvement projects.

Winstone Aggregates (Nationwide)
General Cable (Christchurch)
Federal Print (Christchurch)
ACC (audits for a range of companies)
Apparel & Textile ITO
InfraTrain ITO
Careerforce ITO
Extractive ITO
Transqual ITO
Macmahon Contractors (Waihi)
Tai Poutini Polytechnic (Greymouth)
Firth (Nationwide)
Feltex Spinners (Wellington, Dannevirke, Foxton)
Canterbury Spinners (Christchurch)
J P Marshall Engineering (Hamilton)
Oamaru Shingle Supplies (Oamaru & Invercargill)
Liquigas (Christchurch)
Perry Aggregates (Hamilton)
Canterbury Waste Services
Hendriks (Christchurch)
Elastomer Plastics Ltd (Christchurch)
Real Journeys (Te Anau)
Tile Direct (Christchurch)
Team Plumbing Ltd (Christchurch)
Fulton Hogan (Christchurch & Bay of Plenty)
Indusrty Training New Zealand (Westport)
OSM (Christchurch)
AB Lime (Invercargill)
Ohai Mining Ltd (Ohai)
Radford Yarn Technology (Christchurch)
Christchurch Yarns Ltd
Canterbury District Health Board

How to contact us
PO Box 28-032
Beckenham
Christchurch 8242

Telephone: + 64 3 337 0493
Fax:           + 64 3 337 0593
E-mail:  info@bedrocksolutions.co.nz
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Do you need to improve your business processes?

In business, you are always looking for initiatives to improve how your
company operates. There are two ways to improve your business
processes:
     • Effectiveness - improving the products or services you deliver
     • Efficiency - eliminating waste through reduced costs, reduced
                            variability and reduced cycle time.

Organisations often focus on efficiency gains and overlook effectiveness.
This approach can result in a company having efficient processes
with ineffective products or services that at best slows down the
process of going out of business.

To avoid this happening to your business, contact Bedrock Solutions
so we can help you improve your business processes to maximise
effectiveness and efficiency gains.

Do you need help in developing company policy?

A policy is an agreed statement that sets out what a company aims
to do and the guidelines it will use to carry out its activities.  It establishes
a unique vision for a company and sets out principles to be followed
by those responsible for turning policy into action.

This can seem a daunting task but at Bedrock Solutions we can assist
your company in this area.  The need for policy development should
be kept under constant review.  When doing this, you need to consider
both the internal and external policies required by your organisation.
These policies help your organisation comply with legal responsibilities,
demonstrate effective management and accountability, provide clear
guidelines and establish clearly your company’s beliefs and values.

                                                          Contact Bedrock Solutions to
                                                            help you set up your
                                                          company’s policies and ensure
                                                           that they are aligned with
                                                                 company processes.

O U R  S E R V I C E S

Policy

“The vision must be followed by the
venture.  It is not enough to stare up
the steps – we must step up the steps.”
(Vance Havne )

“Luck is what
happens when

preparation
meets opportunity.”

(Seneca)“An empowered organisation is one in
which individuals have the knowledge,
skill, desire and opportunity to personally
succeed in a way that leads to collective
organisational success.” (Stephen Covey)

People

Do you want an edge over your competitors?
At Bedrock Solutions we can help you achieve this edge.  No matter
what the industry or the size of your business, training can have a
positive effect on performance and a huge impact on your bottom line.

We all want to improve productivity, quality, customer service and
shareholder value at the same time as demonstrating the company’s
commitment to staff.  With professional workplace coaching and
counselling, your company may achieve this and a whole lot more!
Benefits can include a reduction in absenteeism, increased sense of
staff value and affirmation, retaining skill and talent, increased staff
motivation and commitment to their work.  This is a win-win situation
for both you and your staff.

So don’t hesitate to contact Bedrock Solutions to help you get the very
best out of your people.

Process


